
1 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 
School name Darton Academy 
Number of pupils in school  1143 
Proportion (%) of pupil premium eligible pupils 27.4% 
Academic year/years that our current pupil premium strategy plan covers (3 year plans 
are recommended) 

2021-2024 

Date this statement was published 11/10/21 
Date on which it will be reviewed 11/4/22 
Statement authorised by A Rooney 
Pupil premium lead JP Craig 
Governor / Trustee lead N Bowen  
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Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £ £288,000 
Recovery premium funding allocation this academic year £ £44,515 
Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 
Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state the amount available 
to your school this academic year 

£332,515 
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Part A: Pupil premium strategy plan 

Statement of intent 
What are your ultimate objectives for your disadvantaged pupils?  

At Darton Academy our ambition is to change the lives of our disadvantaged students, providing them with a life of opportunity and 
choice in line with non-disadvantaged students. We will ensure they become expert leaners, confident communicators and are future 
ready, in every way possible. We have constructed a curriculum that is ambitious and designed to give all students the knowledge, 
skills and cultural capital they need to succeed in life.  

How does your current pupil premium strategy plan work towards achieving those objectives?  

At Darton Academy we believe that through the development of our core values, those being Responsibility, Resilience and Respect, 
every student irrespective of background or prior attainment should make outstanding progress academically and gain a wealth of 
cultural capital and personal development experiences throughout their academic journey at Darton Academy. 

We understand that many students face barriers to their learning and as a learning community we work hard to overcome them.  

For our disadvantaged students to secure excellent outcomes they need to know and remember more. Over the course of study in the 
schemes for learning, teaching is designed to help pupils to remember long term the content they have been taught and to integrate 
new knowledge into larger ideas, hence becoming expert learners.  

Quality First Teaching  

Darton Academy’s spending on improving teaching and implementing a knowledge rich curriculum has included professional 
development, training and support for early career teachers, combined with recruitment and retention of outstanding teachers. Ensuring 
an effective teacher is in front of every class, and that every teacher is supported to keep improving, is the key ingredient of our 
successful academy and is the top priority for our pupil premium spending. Evidence consistently shows the positive impact that 
targeted academic support can have, including on those who are not making good progress across the spectrum of achievement. 
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Darton Academy uses teachers, tutors and teaching assistants to provide targeted academic support, in the form of structured one-to-
one and small group intervention linked to classroom teaching, as a key component of our effective pupil premium strategy.  

What are the key principles of your strategy plan?  

At Darton Academy, wider strategies relate to our local communities’ significant non-academic barriers to success in school, including 
attendance, post 16 progression, aspirations, behaviour for learning and social and emotional support are being addressed through our 
ambitious plan. Our aim is to ensure at the heart of everything we do, the gap in attainment between pupil premium and non-pupil 
premium students is closed, that pupil premium students have access to the same knowledge and cultural capital as their peers and 
that levels of engagement in all aspects of school life are high. We strive for all pupil premium students to have access to an extensive 
range of personal development opportunities in which pupils have access to a wide, rich set of experiences.  

These exceptional opportunities for disadvantaged student help them to develop their talents and interests and gain a love of learning. 
In essence, our mission is to provide our pupil premium students with an outstanding educational experience throughout their journey 
through the academy, allowing students to achieve their undoubted potential. Our goal is for all our students to leave us as happy, well-
qualified, confident young adults who go on to excel in local sixth-forms, colleges, higher level apprenticeships, universities and the 
wider world. Finally, the academy has a relentless desire to ensure that pupil premium students have the same access to remote 
learning and distance learning during times of isolation as a result of COVID. 

Recovery 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through the National Tutoring 
Programme for pupils whose education has been worst affected, including non-disadvantaged pupils.   

There is a substantial attainment gap between students from disadvantaged backgrounds and their classmates – and this is likely to 
have grown significantly since school closures. There is extensive evidence showing the impact of tutoring to support students who 
have fallen behind. However, access to tutoring is often limited to schools and parents that can most afford it. It’s estimated that around 
80% of disadvantaged students don’t have access to quality tuition. There is extensive high-quality evidence demonstrating the 
potential of one-to-one and small-group tuition as a cost-effective way to support students who are falling behind in their learning. The 
Teaching and Learning Toolkit suggests it can boost progress by up to +5 months. Our tutoring programme provides students from all 
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backgrounds, ability and year groups with additional high quality tuition in English, math and science. Our delivery model is based on 
students receiving identical curriculum content and mirrors the small step granular approach that students receive in the classroom. A 
much smaller teaching ratio allows instant response to misconceptions, plugging knowledge gaps at source and building student 
confidence   

Our approach to pupil premium support will be responsive to common challenges and individual needs, rooted in robust diagnostic 
assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help 
pupils excel. To ensure they are effective we will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 
• act early to intervene at the point need is identified 
• adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of 

what they can achieve 

Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Curriculum  
The quality of the curriculum, including classroom delivery, when not sufficiently designed and delivered with 
disadvantaged students in mind, can lead to a progress gap for disadvantaged students. The 2019 validated data 
shown a 0.45 gap between disadvantaged and non-disadvantaged students within the academy. Although our 
disadvantaged students perform much better than they had done previously, at +0.04, the gap must be diminished 
further. 
2021 TAGS highlights a gap of 0.50. 

2 Literacy - Lower KS2 Attainment 
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There are disproportionate number of lower prior attainment students which are disadvantaged than non-
disadvantaged. This means that on entry, reading, writing and communication skills are lower for  
PP pupils than ‘others’. If pupils are not able to read at an age appropriate level and fluency they will be incapable of 
accessing the rest of the curriculum and they will rapidly fall behind their peers. This negatively impacts on the number 
of disadvantaged students achieving English and Mathematics (at grades 5-9) and limits their next steps. 

3 Personal Development and Opportunity to Access Extra-Curricular Activities 
On entry some PP pupils lack the cultural capital required to access the highest grades within their subjects and 
consequently need to engage in ‘out of the classroom experiences’ to unlock this potential. Fewer disadvantaged 
students access extracurricular activities than non-disadvantaged students. 

4 Behaviour  
PP pupils, particularly boys, receive more ‘Consequences’, matrix removes (C4) and sessions in The Reflections Room 
(C5) than other pupils. This detrimentally affects their academic progress. 
Some pupils eligible for the Pupil Premium lack aspiration relating to further and higher education and also future 
career opportunities. The academy uses HEPPSY+ and CareersInc, in addition to PP funding to allow them to go on to 
destinations that meet their interests and aspirations and the intention of their course of study. 

5 Attendance and Persistent Absentees  
There is a higher percentage of disadvantaged students than non disadvantaged students, who are persistent absent 
(absent for 10% or more sessions from school).  
Attendance rates for pupils eligible for PP in 2020-21 was 87% vs. 92.2% for non-PP pupils. This reduces their hours in 
school and impacts negatively on their progress and attainment. This is better than national 82% PP v 85% for  
non PP, but we must reduce the in-school gap 

6 Parental Engagement 
The parents of disadvantaged students are less likely to engage with the school, meaning they are less likely to attend 
key parental events, in which their child’s progress is discussed. 

7 Home Learning 
A higher percentage of disadvantaged students are failing to complete of homework, compared to non-disadvantaged 
students. This means they are missing the opportunity know more and remember more. 

8 CEIAG and Aspirations 
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Pupils eligible for the Pupil Premium often show low levels of self-esteem and aspiration in relation to their life beyond 
the academy.  

9 Mental Health 
The mental health of disadvantaged pupils has declined further during the Covid 19 pandemic, with disproportionate 
referrals to external agencies for support. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 
been achieved. 

 

Intended outcome Success criteria 
(1) CURRICULUM - The curriculum is ambitious and is designed to give 
particularly disadvantaged pupils the knowledge and cultural capital they 
need to succeed in life. This ensures that pupils eligible for the Pupil 
Premium make rates of progress that are at least in line with ‘other’ non-
PP pupils nationally. 
 
The work given to pupils is demanding and matches the aims of the 
curriculum in being coherently planned and sequenced towards 
cumulatively sufficient knowledge. 

 Analysis of the evidence gathered through the routine monitoring of 
the quality of education will demonstrate work is demanding and 
matches the intention of the curriculum for all pupils eligible for the 
Pupil Premium. 

 Analysis of Years 7 to 11 will show that there are no gaps in pro-
gress between pupils eligible for the Pupil Premium and ‘other’ non-
PP pupils. Where gaps exist, these will be closing rapidly. 

 The Most Able Pupils eligible for the Pupil Premium will attain the 
highest results in national tests, grades (7-9) at equivalent, or better, 
rates than ‘other’ non-PP pupils. 

 Monitoring and evaluation of work through learning walks, drop-ins 
and book scrutiny will show that PROUD is in place. Pupils’ work 
across the curriculum is of good quality.  
PP pupils are able to articulate what they are learning and why they 
are learning it. 

(2) LITERACY- High levels of progress in reading and writing for Year 7 
and 8 pupils eligible for the Pupil Premium. 

 All new Year 7 pupils [2021 entry] eligible for PP will have a read-
ing age that is at least in line with their chronological age by the 



8 

 
Current benchmark – starting point – pupils have sat GL assessment 
reading test. 
 

Benchmark October 2021 GL data for Y7 and Y8 
 
 TBC 
 
PP pupils in KS3 achieve in line with, or even better than 
non-PP pupils in the Delta Academies Trust core common 
assessments. (December/June trust wide assessments) 
 
2nd benchmark (trust assessment) will be added in Decem-
ber: 
 
TBC 

end of Year 7. 
 All Year 8 pupils [2021] eligible for PP will have a reading age 

that is at least in line with their chronological age by the end of 
Year 8. 

 Pupils eligible for PP in Year 7 and 8 make more progress by the end 
of the year than ‘other’ pupils, in English and mathematics in order to 
catch up. 

 We will evidence this using: 
 Reading ages in October, December, March and June (AR and 

GL assessment reading tests) 
 Y7 & 8 English and maths trust assessment results 

       
 

(3) PERSONAL DEVELOPMENT - Disadvantaged pupils acquire the 
knowledge and cultural capital that they need to succeed in life. 

 PP pupils regularly attend a wide range of out of classroom experi-
ences including after school clubs. 

 Proportionate number of pupils who participate in extracurricular 
visits and programmes are disadvantaged. 

 All PP pupils will engage with the academy, tutor, assembly and 
‘Life’ programme to develop their interest in investigating and offer-
ing reasoned views about moral and ethical issues. 

  
The Experiences 5-year plan maps the visits, rewards, competitions, 
and opportunities pupils receive over 5 years. The plan is designed to 
expose pupils to a range of new experiences, considering our local 
context, for example many pupils will not have experienced a live 
theatre performance. 

The Y7 programme is designed to expose pupils to a range of out of 
school experiences during their first year at Darton.  
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The Y11 curriculum includes one lesson per week where pupils can 
learn more about a subject or topic  without being constricted by 
examination requirements. The programme ensures that 
disadvantaged pupils are prepared for life in modern Britain. 

(4) BEHAVIOUR - Significant improvements in the attitudes and behav-
iour of an identified cohort of pupils eligible for the Pupil Premium will en-
sure that they are less frequently removed from lessons and therefore 
able to achieve well. This will be reflected in national tests and examina-
tions that meet government expectations, or in the qualifications ob-
tained. 
 
Vulnerable disadvantaged pupils with behaviour at risk of deteriorating 
will be identified in Y6 so that support can be offered as early as 
possible. 

 Evidence gathered from the routine monitoring and evaluation will 
show that pupils eligible for the Pupil Premium in Years 7-9, particu-
larly boys, are engaged by high quality lessons that deliver the acad-
emy’s curriculum intent.  

  
Analysis of behavioural data will show a reduction in the average 
number of C4 Disruption to Learning incidents – 2020/21 data of 3.1 
(per PP student); a reduction in C5 Reflections incidents – 2020/21 
of 1.9 (per PP pupil) and a reduction in the average number of days 
of exclusion per disadvantaged pupil in an academic year from 0.7 
2020/21. 

(5) ATTENDANCE - Improved attendance rates for pupils eligible for Pu-
pil Premium / Free School Meals [FSM]. 
 
07/09/21 Benchmark 2020/21 – Barnsley PP attendance = 79%, National 
PP attendance = 82% 
 
PP attendance at Darton Academy 2020/21 = 87.9% 
 

Reduce the number of persistent absentees (PA) amongst pupils eli-
gible for PP to national average or below. 
2020/21 (Autumn Term) PP who are PA = 49.5% 
Improve overall attendance rates of pupils eligible for PP to 96% 
or above (in line with DA non-PP) 

(6) PARENTAL ENGAGEMENT - Increased parental engagement in-
cluding improved attendance rates for parents / carers of pupils eligible 
for the Pupil Premium at Parent Consultation Evenings. 

The parents / carers of pupils eligible for PP attend at least one 
event. 

(7) HOMEWORK - Improved homework completion through the use of 
Knowledge Organiser (KO), Hegarty Maths and GCSEPod. Homework 
will support the alteration of the long term memory of disadvantaged pu-
pils. Homework will support the development of understanding and pupils 
will connect new knowledge with existing knowledge. Improved attend-
ance at enrichment study sessions for pupils eligible for the Pupil Pre-
mium. This will ensure that they are better-prepared for national tests in 

 Behaviour data will show that sanctions are low for poor use of 
KO/Hegarty/GCSEPod. 

 Disadvantaged pupils are rewarded in weekly assemblies 
 Y11 after school enrichment sessions are attended by all pupils in 

receipt of the pupil premium. Parents attend one or more after 
school event per year (format TBC). 
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Year 11 because they have developed and sustained good study habits 
and enhanced their knowledge of the subjects they are studying.  
 
Disadvantaged pupils can access the academy home learning pro-
gramme as they possess a suitable device and an internet connection. A 
device and internet survey was completed for all pupils at Darton. This 
identified pupils who do not have a suitable device to access home learn-
ing.  
 
Pupils are provided with devices so that they can access the home learn-
ing programme. The DFE/Delta Academies Trust will provide equipment 
to pupils without. 

 
 
 
PP pupils can make the same amount of progress as non-PP pupils 
as they are able to access home learning. 
 

(8) CEIAG - Pupils eligible for the Pupil Premium show increased self-
esteem, ambition and aspiration in relation to their life beyond the acad-
emy. Pupils are tracked throughout their time at the academy and 
placed on a careers pathway monitored by academy staff and Ca-
reersInc. This will lead to improved aspiration. 
 
Benchmark – National NEET PP = 9% 
DA 2019/20 = 0% 
 

Regular feedback from questionnaires demonstrates that pupils have 
a clear, well thought out plan with a firm progression pathway in mind. 
 
Monitoring and evaluation of tutor and PSHE lessons shows that pu-
pils understand progression pathways and are able to analyse and 
evaluate their own options. 
 
NEET figures for pupils eligible for the Pupil Premium are better or 
below national level. 2 pupils are at risk of NEET, however the ca-
reers lead will continue to work with these pupils. Careers award 
(Prospects) is maintained yearly. This helps to ensure that high 
quality impartial CEIAG raises the aspirations of disadvantaged pu-
pils identified as being at risk of NEET. 

(9) MENTAL HEALTH - The mental health of disadvantaged pupils im-
proves throughout the year. Mental health issues are quickly identified 
by the inclusion team and strategies are put in place. 
Disadvantaged pupils are able to access appropriate external agencies 
for support with mental health and wellbeing issues. 
 

Achievement, behaviour and attendance data shows that pupils iden-
tified as suffering with mental health issues are accessing support 
and improving throughout the year.  
Wellbeing questionnaires are completed frequently and demonstrate 
pupils are receiving the correct support and it results in a positive out-
come. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 
listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 113,074 

Activity Evidence/Rationale that supports this approach Challenge 
number(s) 
addressed 

SLT PP Leads High quality leadership and management is essential to the implementation and 
continual evaluation of the PP strategy. 
SLT leads are accountable to the AAB and to the Principal. Challenge through line  
management and monitoring by the Principal. Attendance, behaviour, participation 
and achievement gaps between  
disadvantaged and non-disadvantaged will diminish. 

1,2,3,4,5,6 

Employment of a Literacy 
Resource Centre Manager  
And Literacy coordinator 

Both members of staff to work together to oversee targeted intervention for key 
stage three students using the accelerated reader programme, Lexia, bookbuzz 
and bedrock, along with being involved in the planning and implementation of the 
whole school literacy strategy.  
The EEF (2019) suggests, ‘Teachers should prioritise teaching Tier 2 and 3 
vocabulary, which students are unlikely to encounter in everyday speech’ as a key 
recommendation of improving literacy in secondary schools. The Improving Literacy 
in Secondary Schools guidance report (2019) highlights, ‘Schools should expect 
and proactively plan to support students with the weakest levels of literacy, 
particularly in Year 7’. 

1,4 

NTP Tutors CPD with HOD Ensure consistency by training the NTP tutors 1,4 
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Disadvantaged First T&L 
Strategy and weekly Darton 
Academy Professional 
Development meetings based 
on evidence-based research. 

Good teaching is the most important lever schools have to improve outcomes for 
disadvantaged pupils. Using the Pupil Premium to improve teaching quality benefits 
all students and has a particularly positive effect on children eligible for the Pupil 
Premium. (The EEF Guide to Pupil Premium (2019) 

1,4 

Recruitment of key Pastoral 
staff/learning managers 

Pastoral support for PP and vulnerable students. Ensuring ongoing relationships 
with students and parents, to maintain motivation and progress. The Education 
Endowment Foundation (EEF) states earlier parental and agency support improves 
outcomes, recognising behaviour and attendance interventions have moderate 
impact for moderate cost. 

1,2,6 

Review Period 
Impact to date 1 – end of term 1 Y11 PP predicted P8 -.27 (Jan RAG), improving from -.40 in July 2021. 

Eng and Ma combined grade 5+ 31.3% grade 4+ 47.8% (Jan RAG), improving from 17.2% and 40.6% respectively. 
PP students have been in receipt of 313 hours of additional intervention per week during term 1. 
During term 1, 48 PP students were on a challenge report, when they had an allocated SLT mentor. 31 made strides 
forward and were removed from the challenge report due to increased effort and progress. 17 remain on the challenge 
report into term 2. 
Accelerated Reader – Year 7 average reading age of current Y7 PP cohort with the latest STAR is 9:09 with 52 
students tested. 7 students did not test due to absence. Words read from Oct to17th December: 1,119,302. Quizzes 
passed: 258. 

Impact to date 2  
Impact to date 3  

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 102,446 

Activity Evidence/Rationale that supports this approach Challenge 
number(s) 
addressed 
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1:2:1 Tutors (inc NTP) The EEF guide to the pupil premium (2019) suggests, ‘small group tuition, 
personalised homework support and online learning packages, supplementary 
to the high-quality teaching and learning that is critical for pupils every day’ 
have been successful strategies in improving pupil premium attainment. The 
Education Endowment Foundation (2019) suggests ‘Small group tuition has a 
+4 month impact on attainment of disadvantaged students’. 

1,4 

Focused deployment of Teaching 
Assistants in core subjects 
(Mathematics, English and Science). 

Supporting the attainment of disadvantaged pupils: articulating success and 
good practice research report (2015) suggests ‘Deploy the best staff to 
support disadvantaged pupils; develop skills and roles of teachers and TAs 
rather than using additional staff who do not know the pupils well’. 

1,4,6 

Targeted intervention for key stage 
three students using the Lexia 
Training 

The EEF guide to the pupil premium (2019) suggests, ‘small group tuition, 
personalised homework support and online learning packages, supplementary 
to the high-quality teaching and learning that is critical for pupils every day’ 
have been successful strategies in improving pupil premium attainment. The 
Education Endowment Foundation (2019) suggests ‘Small group tuition has a 
+4 month impact on attainment of disadvantaged students’. 

1,4 

Targeted intervention for key stage 
three students using the accelerated 
reader programme 

As above 1,4 

Implementation of Year 11 
intervention at the end of each 
academic day. 

As above 1,4 

Delta Directors subject specific 
support in core and Ebacc subjects 
to deliver and lead targeted 
interventions 

Supporting the attainment of disadvantaged pupils: articulating success and 
good practice research report (2015) suggests ‘Deploy the best staff to 
support disadvantaged pupils; develop skills and roles of teachers and TAs 
rather than using additional staff who do not know the pupils well’. 

1,4 

Targeted alternative provision for 
pupil premium students using a 
blended approach to support 
disadvantaged students who are 
unable to adapt to the mainstream 

Following an identified need, pupils are provided with alternative provision, 
which is designed to meet their individual learning requirements and ensure 
that they are able to make strong progress, as a result of a learning climate 
which is better suited to their needs and abilities. 

6 
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provision in the Academy due to 
significant behavioural, emotional, 
social difficulties. 

Review Period 
Impact to date 1 – end of term 1 Y11 PP predicted P8 -.27 (Jan RAG), improving from -.40 in July 2021. 

Eng and Ma combined grade 5+ 31.3% grade 4+ 47.8% (Jan RAG), improving from 17.2% and 40.6% 
respectively. 
PP students have been in receipt of 313 hours of additional intervention per week during term 1. 
During term 1, 48 PP students were on a challenge report, when they had an allocated SLT mentor. 31 made 
strides forward and were removed from the challenge report due to increased effort and progress. 17 remain on 
the challenge report into term 2. 
Y7- Average reading age of current Y7 PP cohort with the latest STAR is 9:09 with 52 students tested. 7 
students did not test due to absence. Words read from Oct to17th December: 1,119,302 
Quizzes passed: 258 

Impact to date 2  
Impact to date 3  

 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 117,182 

Activity Evidence/Rationale that supports this approach Challenge 
number(s) 
addressed 

Summer school  Alexander et al (2007) highlighted, ‘students lose a month’s learning over the 
summer break. And while this “summer slide” is likely to affect most students, it 
was estimated as being three times as severe for students from disadvantaged 
families’. 

1,2,3 

Revision packs for home 
learning 

The EEF states Homework has a positive impact on average (+ 5 months), 
particularly with pupils in secondary schools. In the most effective examples 
homework was an integral part of learning, rather than an add-on. 

1,5 
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Mental Health First Aid Blackwell et al (2007) suggests that ‘Students with a growth mind-set earned 
higher maths grades over time compared to students with a fixed mind-set’. ‘... 
schools boost the self-esteem, aspirations and work ethic of more vulnerable 
children, many of whom are on Free School Meals’ Linsell (2012). 

6 

Employment of an CEIAG 
Co-ordinator. 

The DFE report on Strategies to raise Aspirations in Pupil Premium students 
(2019) suggested that pro-active work to develop partnerships and links with 
universities and other external organisations (e.g. local employers) that can 
provide support for aspiration-raising and career development activities. The 
Gatsby Benchmark Toolkit identifies that successful schools have ‘a clear 
strategic overview of a student’s career needs, knowledge and skills at each 
stage of their learner journey, as well as the decisions they are likely to face. 

6 

Enrichment offer, inc 
external agencies, sport 
etc… 

The EEF (2019) identifies sports participation has +3month impact on 
attainment. 

2 

Yearly subscriptions to 
teaching and learning 
resources to Hegarty 
Maths and GCSE Pod and 
LanguageNut. 

The EEF states Homework has a positive impact on average (+ 5 months), 
particularly with pupils in secondary schools. In the most effective examples 
homework was an integral part of learning, rather than an add-on. 

4,5 

School mini bus hire and 
driver. 

The driver is part of the attendance team and has integral relationships with 
families. The Education Endowment Foundation (EEF) states earlier parental 
and agency support improves outcomes, recognising behaviour and attendance 
interventions have moderate impact for moderate cost. 

2,3,6 

Employment of an EWO. As above 2,3,6 
Target attendance 
rewards including (spot 
prizes for poor attendance 
periods e.g. last day of 
term. 

As above 2,3,6 
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Development of the Bridge 
and PLC provision 
interventions, including 
staffing. 

The Bridge and PLC support team (2 members of staff) will offer focussed 
support to PP pupils including personalised curriculum, one to one behaviour 
support, welfare checks, parental contact, small group work, mentoring, lesson 
drop ins, counselling and RP. 

2,6 

Higher Education Visits All 
disadvantaged have the 
opportunity to visit a 
university during their time 
at Darton Academy. 

The DFE report on Strategies to raise Aspirations in Pupil Premium students 
(2019) suggested that pro-active work to develop partnerships and links with 
universities and other external organisations (e.g. local employers) that can 
provide support for aspiration-raising and career development activities. The 
Gatsby Benchmark Toolkit identifies that successful schools have ‘a clear 
strategic overview of a student’s career needs, knowledge and skills at each 
stage of their learner journey, as well as the decisions they are likely to face. 

3,4,6 

Review Period 
Impact to date 1 – end of 
term 1 

Attendance data for PP students is around 87.5% in term 1. Although below expectations from normal years, this represents 
a figure inline with national figures for all students, and significantly above national PP statistics. 
Hegarty data has been one of the strongest across the Trust, feeding into the positive improvement in Maths progress (data 
to add). 
The Sheffield University trip and New College Pontefract trip allowed us to ensure 28% of all students visiting these 
institutions were PP, helping raise aspirations and improve post 16 destinations. 
Careers data shows, 95% of PP students have a destination in mind with only two currently showing as potential NEETS. 
This number will be reduced further over coming weeks when these two school refusers meet with the careers advisor, with 
parents. 
PP Bridge interventions for term 1 average around 35 students per week, with around 30% of these being PP students. 50% 
of these students no longer need Bridge support. 

Impact to date 2  

  Year 7 Year 8 Year 9 Year 10 

  

In 
Year 

At 
club % 

In 
Year 

At 
club % 

In 
Year 

At 
club % 

In 
Year 

At 
club % 

Club attendance 
Autumn term PP 57 28 49% 58 20 34% 69 20 29% 57 8 14% 

Club attendance 
Spring term PP 57 27 47% 57 21 37% 69 17 25% 57 12 21% 
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Impact to date 3  

 
Total budgeted cost: £ 332,702 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Our Teacher Assessed Grades in 2021 show the performance of disadvantaged pupils was higher than national in key areas of the 
curriculum. There was a rigorous process of assessments, using exam board material, with standardisation/moderation taking place 
both internally and externally. 

With regards to outcomes, we will not be satisfied until the gaps, evidenced below, diminish further. 

 

Assessment Information – KS4 - 2021 2019 2021 
Differ-
ence 

Disadvantaged       
Progress 8  +0.03 +0.14 +0.11 
Attainment 8  39.13 42.20 3.07 
Grade 4 or above in English & maths Gap PP v non-PP 23% 26% 3% 
Grade 5 or above in English & maths Gap PP v non-PP 26% 30% 4% 
Entering Ebacc 6% 6% 0% 
Grade 4 or above in Mathematics  54% 62% 8% 
Grade 4 or above in English Language  72% 69% -3% 
Grade 4 or above in English Literature  66% 70% 4% 
Grade 4 or above in Science 50% 58% 8% 
Grade 5 or above in Mathematics  34% 38% 4% 
Grade 5 or above in English Language  60% 57% -3% 
Grade 5 or above in English Literature  38% 52% 14% 
Grade 5 or above in Science 24% 29% 5% 
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Progress 8 English  +0.36 +0.28 -0.08 
Progress 8 Maths  +0.02 +0.13 +0.11 
Progress 8 Ebacc -0.03 +0.06 +0.09 
Progress 8 Open  -0.13 +0.14 +0.27 

 

As evidenced in schools across the country, partial closure was most detrimental to our disadvantaged pupils, and they were not able 
to benefit from our pupil premium funded improvements to teaching and targeted interventions to the degree that we intended. The 
impact was mitigated by our resolution to maintain a high-quality curriculum, including during periods of partial closure.  
 
To support students as we reached the end of the year, we utilised tutor agencies to support disadvantaged students in Maths and 
English. We utilised our Trust Directors to prepare materials for delivery, whilst also delivering CPD to the tutors to ensure a 
consistently high standard of delivery. Pre-tutoring assessments and post-tutor assessment data highlighted students with good 
attendance made, on average, a 15% increase in their scores after the tutoring. 
 
A major focus during the year was to improve our literacy interventions, with a laser like focus on disadvantaged students. Some of the 
strategies introduced include the following: 

• GL Testing and Star Reader test on arrival in September. This informs who needs intervention and how much etc. Done twice a 
year to track progress 

• 7 Deadly Sins/Knowledge Audit/Spelling Age Test carried out to address gaps in SPaG- done twice a year to track progress 
• Word of the week launched- Vocab Readiness Tests done to see gaps in vocab 
• Targeted Y7 students do Lexia intervention - form time, before school, after school 
• Lexia- 30 minutes per week with all lower sets, plus breakfast club/after school club and form time Lexia intervention 
• Read, Write, Inc also done for students in Y7, Y8 and Y9- those below functional readers 
• Stretch and challenge reading in Y8 and 9 once a week 
• Book Buzz with all Y7 and Y8- all students have ordered their very own book to keep! 
• ‘Bubble Burst’- AR intervention with 1-1 reading to members of staff, weekly (below chronological, below functional, below 89) 
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Further information (optional) 

Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we evaluated why activity undertaken in previous years had not had the degree of impact 
that we had expected.  
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